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Letter from the Director
2008 was a year of change for the leadership of RefugeEgypt with the handover from David Maganda to David
Zimmerman as Interim Coordinator. In July David and
Gillian Maganda said their farewells, having served faithfully
as volunteers in various roles for 6 years.
David Zimmerman, already being a volunteer along with his
wife Adella, was invited to step into the role until my arrival
in January 2009. He worked tirelessly and faithfully to give
management guidance and spiritual leadership to the staff
whilst knowing that he would hold the role for just a short
time. Much was accomplished through David's leadership in
which he focussed the team on Philippians 1 vs. 10 "… so
that you may approve the things that are excellent". A
process was launched and completed by all teams to review
and compile a list of those things that were 'excellent' by
God's grace. This led on to each team compiling a list of
goals for future years. This exercise brought a common
focus and unity as each team looked to the future.
In Autumn 2008,
Refuge Egypt
welcomed Jonathan Lee as
its new director.
From Bristol, England,
Jonathan arrived in
Cairo with his wife and
children to work
alongside the dedicated
Refuge Egypt staff.

As you read this Annual Report you will see that again God
has sent many people to us with needs to be met. The staff
and volunteers have continued to rise to the challenge and
by God’s grace serve those He sent with love, compassion
and practical support. All praise be to His name.
As I begin my service with the Refuge-Egypt family I pray
that I can be faithful to the mission and vision that God has
for this ministry and I look forward to meeting and working
with many of you in the years to come. With the
management team and staff I will be focussing on ensuring
that Refuge-Egypt has firm foundations for its current and
future ministries whilst seeking the Lords leading on our
areas for development and growth.
Jonathan Lee
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Mission and Mandate
Refuge Egypt is an organization that seeks to
serve refugees who have fled their original
country of domain due to war or disaster, and
who have well founded fears of return due to
persecution or loss of rights, by providing
humanitarian assistance, spiritual guidance and
encouragement to help build self sufficiency
and self respect in preparation for repatriation,
resettlement, or local integration into
Egyptian society.
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Main Objectives
Providing Health Care programmes,
both curative and preventive.
Education, for children, youth, and
adults.
Offering Emergency Assistance in the
form of food and clothing distribution to
the most needy.
Promoting Self-Reliance and Dignity,
in the form of vocational training and
employment programs, as well as
promoting small income generating
projects.
Spiritual Encouragement and
guidance in the form of evangelism,
counselling, and working with refugee
youth through a variety of programs.
Providing a place where displaced
people can feel welcome and accepted,
where their concerns are taken seriously
and where they can find some respite
from their troubles.
Advocacy, through advising and assisting
newcomer asylum seekers in their
interaction with the international
community; and by speaking on their
behalf to the international community on
an individual and international level.
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Tukul Crafts’ hand-designed “Mother Africa” tote bag
represents some of the many different nationalities
Refuge Egypt is mandated to serve
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All Saints Cathedral in Zamalek, Cairo the site of Refuge Egypt’s main office

Significant Achievements of 2008
Medical Care: ARV
treatments for HIV
After five years of effort by
dedicated Refuge Egypt staff and
partners, Refuge Egypt was
approved by the Egyptian
Ministry of Health to administer
Antiretroviral Treatments
(ARVs) for to HIV-positive
individuals. This makes us the
only organization in Egypt able
to treat refugees with HIV.

Youth Office: Conferences
and Seminars bring people
together
Through the Outreach program
of our Youth Office, Refuge
Egypt held two conferences and
a seminar in 2008. These
opportunities brought over 300
youth together, some from rival
gangs, in a time of positive
outreach and learning for all
involved.
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With ARV drugs, along with our Public
Awareness seminars and counselling, we are
tackling the serious concern of HIV and AIDS
in the refugee community.

Refugee youth are often left adrift in Egyptian
society, but Refuge Egypt offers them a place to
come together in a positive atmosphere.

Children’s Education:
Congratulations to our
graduates
In June we proudly watched as 23
children graduated from KG2 at
our Happy Child Preschool.
Along with their parents, we
celebrated their achievements and
their growth over the last two
years.

Our graduates come from many different
countries around Africa
Adult Education: A Second
Chance at Learning
With the help of numerous
volunteers, hundreds of adult
refugees were able to take part in
our English classes. These
language skills open up job
opportunities, particularly for
those who are resettled in Western
countries.
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Education provides opportunities for
greater self-sustainability

Spiritual Ministries:
Addressing Psychological
Trauma
In 2008, our Counselling
Department held an InnerHealing retreat, as well as our
annual Family Conference. The
Inner-Healing retreat addressed
pertinent issues such as
forgiveness and reconciliation,
and our Family Conference dealt
with preventative topics including
Financial Management, Birth
control, Biblical parenting, and
healthy marriages.
Self Reliance: Tukul Crafts
expands its market
Tukul Crafts was able to put its
products online and continue to
expand its website. They were
also able to open up a new
market in Hong Kong through a
church there. An expanding
market means that more refugees
were trained as tailors and
craftsmen in Refuge Egypt’s
continuing efforts towards self
reliance for those under our care.
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Many of those whom Refuge Egypt serves face
severe psychological trauma as a result of what
they have seen and their status as refugees.

Take a look at our website at
www.tukulcrafts.org

Emergency Department:
Bringing food from the source
Although food prices in Egypt
continued to increase in 2008, our
Emergency Department staff
were able to go straight to the
source supplier of some basic
food items, thereby allowing us to
purchase these items more
cheaply and continue to provide
as many people as possible with
complete food packages.

Advocacy: Visiting detainees in
prison
Staff and volunteers from Refuge
Egypt’s Emergency Department
were able to assist a group of
Eritrean asylum seekers who were
being detained by the Egyptian
authorities in southern Egypt.
With the support of the United
Nations High Commissioner for
Refugees (UNHCR), the majority
of the detainees were later
released.
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Physical supplies of food and clothing are two of
the things desperately needed by refugees before
they can begin the process of rebuilding their lives.

We provided emergency supplies of food and
clothing for the detainees and our volunteer
lawyer provided legal advice.

By the
Numbers…
Some statistical highlights
from the past year
13, 089 consultations were
given in our Medical Clinics
218 youths attended
conferences held this past
fall and winter
301 adults benefited from
our Adult Education classes
56 students graduated from
our Counselling courses in
June 2008
12 bazaars throughout
Cairo sold goods from
Tukul Crafts
One of our nurses, Joyce, holds a child in our
Well Baby Clinic

8, 105 people received food
packages and 1, 438 people
received clothing
17, 641 files were under the
active care of Refuge Egypt
in 2008. This equals a total
of 28, 841 individuals
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Who We Serve
In 2008 we had a total of
17, 641 files under our active care.
This equals 28, 841 people,
including 11, 200 children.
Our community comes from
many nations throughout Africa
and through our close
connections with the
United Nations High Commission
for Refugees (UNHCR) in Egypt,
we are one of the first avenues of
refuge for those fleeing their
home countries.
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Map (still need
numbers from Amira
on total files – I
emailed her last week)

Situation Update
For the past year, Egypt has been relatively stable politically.
Compared to previous governments, the current
administration’s reforms seem to have brought about
substantial progress in the legal, tax and investment
infrastructure of Egypt. However, despite these
achievements, much of Egypt’s population lives below the
poverty line and many experts estimate that the
unemployment rate could be as high as 30%. As of
December 31, 2008, there were 43,000 persons of concern
registered with the United Nations High Commissioner for
Refugees (UNHCR) in Egypt, with estimates of hundreds of
thousands more unable to obtain legal refugee status. The
refugees consist predominantly of Sudanese (54%), Iraqis
(24%), Somalis (13%), Eritreans (4%) and Ethiopians (2%).
61% are males and 39% are females. Children comprise
34% of the total recognized refugees. Most of them live in
Cairo.
Along with the political situation, the financial, social and
psychological environment in Cairo remained the same as it
has for the last several years. Life remains very difficult for
refugees in Egypt and thousands of them are unable to meet
their minimum needs. The UNHCR offers resettlement to
a third country for the most vulnerable cases, though in
2008 it also pushed for the voluntary return of thousands of
Sudanese to Southern Sudan, although not all refugees
themselves feel it is safe to return. This past year there was
no significant change in the number/type of humanitarian
service providers for African refugees in Egypt. Church
based service providers continue to be the main supporter,
with Refuge Egypt being the major healthcare provider for
asylum seekers in this country.
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In 2008, we saw an increase in refugees coming from
Ethiopia and Eritrea, many of whom had been detained in
southern Egypt on their journey north to Cairo. In
addition to the thousands already under our care, we
welcomed 761 newcomers needing assistance, with the
largest number of those (20%) coming from the war-torn
province of Darfur in Western Sudan.
*Note: This report covers the 2008 year, and will involve some overlap with
our last report, which covered 2007 and the first half of 2008. We thank
you for your patience, as all of our information is gathered and compiled by
volunteers with varying schedules. Following this report, we hope to stabilize
the date of distribution of our Annual Report.

Newcomers to Refuge Egypt in 2008
Zimbabwe,
Rwanda,
Burundi,
Ivory Coast,
Somalia ,
0.1

Ethiopia , 6

Eritrea , 27
Sudan , 66
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Medical Care
ARV Treatments for HIV
African refugees in Cairo face many
barriers to proper and adequate
healthcare, especially in regards to a
disease that is as stigmatized as
HIV/AIDS. In the past, treatment for
HIV/AIDS has been extremely limited
and very expensive, and many of the
drugs were not even available in Egypt.
However, after a 5-year concerted effort
by Refuge Egypt medical staff, in 2008 we
were approved by the Egyptian Ministry
of Health to administer antiretroviral
(ARV) treatments to those diagnosed with
HIV. In September 2008 we began to
provide treatment in cooperation with the
Ministry of Health and continue to
provide treatment for thirteen
individuals. Treating refugees under the
umbrella of Refuge Egypt allows us to
consult and treat in an environment of
trust and security, ensuring better
information and health for those affected.
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●

●

●

Refuge
Egypt’s
medical
department
has been able
to gain the
trust of
refugees in
Egypt.
Because of
this, we can
promote
awareness,
education,
and proper
treatment for
individuals
and their
families.

●

●

●

Spreading Awareness
through Educational
Seminars
We conducted 37
awareness seminars in 2008
to combat HIV/AIDS, and
addressed specific groups
such as youth. These
seminars were attended by up
to 50 people each session and
we worked with all age
groups and education levels,
including illiterate individuals,
to discuss prevention and
treatment of HIV. Our
sessions include tests before
and after the discussion, and
our post-tests continually
showed positive results and
greater understanding of the
issues involved with HIV.
We also held many awareness
days on tuberculosis, a
serious problem affecting the
refugee community.
In addition, we addressed
other critical health and social
areas including female
circumcision, nutrition,
family planning, and breast
feeding for children.
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Education on health topics is
the best guarantee of prevention,
and encourages those involved to
seek proper treatment.

Keeping the focus on pregnant women
In 2008, women, particularly those who are pregnant, were a main focus of our
healthcare and our antenatal clinic continues to be one of our largest services. This
year, over 2000 pregnant women visiting our clinics were voluntarily examined for and
educated about Female Genital Mutilation and its dangers, as well as HIV/AIDS.

We had 387 successful
deliveries amongst the
pregnant women in
our antenatal
programwith no
maternal deaths

Dr. Peter, one of our physicians, consults
with clients in one of our general clinics

Dr. Peter, one of our physicians, consults with
patients in one of our general clinics
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Well Baby Clinic: Protecting the
most vulnerable
The Well Baby Clinic aims to be a simple but
comprehensive program for prevention and
early detection of childhood disease and
health promotion in the first two years of
children’s lives. We aim to optimize child
health through screening, growth monitoring
and health education throughout early
childhood.
We want to see…
Monitoring Progress
In May 2008 we received a second
donation of measuring equipment
from the United Nations Children’s
Fund (UNICEF). As a result of this
donation, we are able to conduct more
thorough check-ups on the children
under our care to monitor health
progress and give proper
recommendations to parents.
We also began the process of entering
child health data into spreadsheets.
This will allow us to analyse data with
World Health Organization (WHO)
software. These analyses will give us
the opportunity to assess the growth
and development of refugee children
based on international standards.
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• children grow to their expected
potential
• children sit, stand and walk at
appropriate times
• children receive immunizations (from
Egyptian Ministry of Health) on time
• children referred to a doctor when ill
• parents receive appropriate
information regarding early child
health.

In 2008, we saw approximately
400 new admissions and
followed about 1000 children

Year Two
2008 was the Well Baby Clinic’s
second year of operation, and we
continued to operate four times per
week in four different areas of Cairo
throughout the year and we began
planning near the end of year for
training on early child health. We
continue to enable awareness of
Refuge Egypt’s work among
refugees as we gain a reputation as a
resource and liaison in the
community.
Future Expansion
In 2008, our staff met with contacts
from UNICEF and UNHCR to
discuss partnering with them for an
extension to our Well Baby Clinics
which we will call Well Child Clinics.
We have also researched locations
for these clinics, and hope to open
one in 2009. A Well Child Clinic
will enable us to serve a larger group
of children, and address specific agebased needs and requirements.
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Simple, reliable and
affordable
interventions like the
Well Baby Clinic,
which aims to improve
survival rates and the
quality of
health/development of
children, are not only a
“human rights
imperative…[but a]
sound economic
decision and one of
the surest ways for a
country to set its
future course towards
a better future”
(UNICEF, State of the
world’s children report
2008).

CLINIC

Profile

PATIENT
VISITS

1
General Clinics

General Medicine 5,653
Tuberculosis

938

HIV

513

Women’s Clinics
A very sick baby of one month was
brought into our Well Baby Clinic.
The baby’s mother thought that she
could not breastfeed as the baby had
been taken away and kept in a nursery
for the first three weeks, and the
doctor had told her she should use
formula milk. We were able to show
her how to express her breast milk
and encouraged her to take time to
try to let the baby breastfeed from her
as well. She is now breastfeeding and
the baby is improving.
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Antenatal

3509

Post-natal Home
visits

425

Gynaecology

280

Family Planning

216

Total
Consultations

13,124

Education:
Hope for the future
African refugees in Egypt face many barriers to proper
education. Children often miss months or years of school
as they flee conflicts in their own countries and make the
long trip north to Egypt. Illiteracy and/or language
differences create challenges among adults trying to navigate
an already difficult job market. Children often have limited
access to Egyptian schools, or their parents keep them
home because they fear for their safety. In an effort to
counteract these obstacles, Refuge Egypt runs education
classes for people of all ages, and operates a preschool in a
suburb of Cairo, and a primary school on the premises of
All Saints Cathedral.

“The thing I remember the most was the friendly and warm welcome
we received from the children. They were very excited to show us
their dances, games, and songs”
- Ramal, American visitor to Refuge Egypt’s Primary School
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Happy Child Preschool
As mentioned in our highlights, we
are happy to congratulate our 23 KG2
graduates of 2008
Our staff, all refugees themselves, also
had the opportunity for new training.
This training allows staff to learn and
discuss many different skills necessary
for working with young children. In
our February teacher training we
focused on subjects including creating
children’s projects that emphasize
learning and positive principles for
children.

Visitors from Catholic Relief
Services were so impressed
by our Preschool that they
suggested there be training
and visitation by other
schools to learn from us.

In the summer, we had a volunteer
group from Hong Kong facilitate a
Vacation Bible Club on the theme
“call to love”. They did great work
with us and the children and focused
on “How to love God, Families,
Friends, Neighbours”.
We also had the opportunity to
conduct numerous Parents Meetings,
which allowed us to discuss student
progress, educate parents on various
topics, and give parents a voice in
their children’s education. In
February, 35 parents were in
attendance as we focused on:
-Building a strong foundation and a
better school for our children
-Childcare and child responsibility
-Children’s rights
-Absenteeism
A n n u a l R e p o r t | 21

Throughout the year,
we continued to
provide nutritious
meals to all of our
students, recognizing
that proper nutrition
is a key component in
learning.

Zamalek Primary School
Refuge Egypt has continued to support refugee families with the
provision of a small education program situated in the Cathedral
grounds. The space is limited to two small classrooms and a small
play space at the rear of the Cathedral.

Challenges
for next year:
•

encouraging
families to
value the role
they can play
in their
child’s
learning

•

to develop a
second
classroom

•

to create a
suitable
stimulating
outdoor play
area

•

to bring in
short and
long term
volunteers
from the
wider church
family

•

to continue
to build on
the excellent
beginning

The composition of Refugees has changed over the years and the
supporting structure for education has increased with a greater
dialogue, particularly between the Sudanese Government and
refugee groups in Cairo.
2008 saw some of the other refugee education centres around
Cairo with larger facilities; commence a program where older
students could work towards Sudanese certificates.
In light of this development along with the prospect of
resettlement in a western country for most no longer a possibility,
many families had now to look at Egypt as a more permanent
place of residence, Refuge Egypt has moved the focus of the
Education Program at the Cathedral from a basic literacy
program for older students to the provision of a much more
encompassing learning program for school entrants.
2008 saw the development of a small program for young learners,
with updated classroom facilities, including games and creative
spaces. The emphasis has been more on introducing the students
to a more comprehensive program allowing for individual
differences, good learning behaviours, , and preparing students
for a journey of lifelong enjoyment and enquiry in their learning.
The program was inspected and approved as a centre for eligible
refugees.
The committed work of the staff is to be commended and the
families are very happy with the care and teaching their children
have received.
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Please pray
for our
children!

Adult Education
English skills are a valuable asset to
refugees, particularly those hoping for
resettlement, but finances can make
acquiring these skills difficult. Through the
help of 19 volunteers from countries across
the world, Refuge Egypt’s Adult Education
program was able to provide English
classes for over 300 refugees. These classes
were offered at minimal cost, and we
provided the books for free.

Literacy helps create
self-sustainability and
empowerment and our

“Because of my English
studies at Refuge Egypt,
my negative image about
the church and the West
has become positive”
– Selah, student in Refuge
Egypt’s Adult Education
class
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students, from five different
African countries, were able to
participate in our classes
regardless of their
education level

Emergency Department
While Refuge Egypt’s mandate is to serve African refugees in every way possible, it is
the provision of physical necessities – food, clothing, and shelter – that must come first
before social, psychological, and spiritual needs can be met. As the other departments
of Refuge Egypt work towards self sufficiency for individuals and families, our
Emergency Department works with them to keep them nourished, clothed, and, if
possible, housed. In 2008, our Emergency Department, the front lines of Refuge
Egypt, registered and assisted thousands of newcomers and continued to provide for
the needs of those already under our care.

In the most extreme
cases, we are the only
source of food and
clothing, often for entire
families for months at a
time
Some of the items in our food packages

Going to the Source
As food prices unrelentingly rose across Egypt, our staff went to the source of
some of the basic foodstuffs provided in our food packages. Through research
and determination, we are now able to buy milk, sugar, butter and oil directly
from the suppliers, thereby cutting out the cost of middlemen. This has
reduced our food costs by almost 10% and has allowed us to provide food to
more people than ever before. Nutritionists from our Well Baby Clinic have
begun to work with our Emergency Department to review the nutritional value
of our food packages to ensure that we are doing everything within our power
to provide healthy food and meet specific dietary needs.
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Profile

Providing Clothing
and Housing
Our Clothing Store was assisted by
welcome donations from people
across Egypt, including a large
donation of women’s clothing from
the New Zealand Embassy in Cairo.
The flat in Cairo owned by
Refuge Egypt was continually
occupied throughout 2008, and we
provided refuge for a number of
single women and their children.
Our dream in this coming year is to
buy or rent another flat, as housing
is always a concern, particularly for
single mothers and their children.

We were inspired by an
American Eagle Scout who, after
learning about Refuge Egypt,
organized a large clothing drive
through his associations in Cairo and
donated over 25 boxes of clothing to
our Clothing Store. Because of
support such as his, those using our
services continued to be able to
choose clothing for themselves and
their children in our effort to provide
dignity and respect to all in whatever
ways possible.
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“The Emergency
Department is the
backbone of
Refuge Egypt, and
we do everything
within our power to
advocate for each
person who comes
to us”
– Amira,
Emergency Team
Leader

Self Reliance
As refugees continue to flow into Egypt from Sudan, the Horn of Africa and
other areas due to conflicts and insecurity situation in their home countries,
Refuge Egypt wants to see that the stranded refugees acquire skills and become
responsible and self reliant in the society here in Egypt and elsewhere

This year our Employment
Office continued to grow in
recognition, as employers (both
Egyptian and foreigners) passed
along word of our excellent
services. Our rate of job

placement increased in
2008, with 40 – 50 new
employees placed each
month.

Domestic Training and
Employment Office
When refugees flee their home countries,
they must often leave everything behind. In
a new culture and new job market, their past
skills and employment history are often
disregarded and they are left unable to find
jobs. In an effort to counteract this, Refuge
Egypt runs both a Domestic Cleaning
Course (now in its tenth year) and an
Employment Office which places those who
have completed the course.
Our Domestic Cleaning Course was offered
throughout 2008, with individuals of any
ethnicity and religion participating in a 2
week course for 4 days per week.
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“Refuge Egypt’s
Employment Office
acts as a mediator
between employer and
employee to promote
dignity and respect and
help refugees find jobs
that help them live”
– Joseph, Employment
Office Manager

Tukul Crafts expands its market
Tukul Crafts, Refuge Egypt’s self-sustaining business,
continued to work towards self-reliance for those
involved. Through 2008, we were able to train more
refugees in tailoring, arts and crafts work (both African
and Western styles), silk screen design, and painting.
The quality and innovation of Tukul’s products
continued to grow. In 2008 we purchased a new sewing
machine, which meant maximum production during peak
times as well as the opportunity to hire another tailor and
employ another refugee. This allowed us, through a
contact in Asia, to establish a new customer base in
Hong Kong and complete a significant order from
Finland With each shipment we send out, we are also
able to include information about Tukul and the work of
Refuge Egypt.
In 2008 we sent Tukul products and employees to twelve
bazaars across Cairo. Each bazaar presented us with the
opportunity to make contacts, promote our products,
and share and advocate for the situation of African
refugees in Egypt.
We were also able, through support of a volunteer, to get
Tukul’s products online at www.tukulcrafts.org. This has
opened up a new way of sharing information and has
allowed us to more easily display our products to an
international audience.
Though we did see an overall slowdown in sales this year,
we continue to remain optimistic about the future and
will continue to seek new markets and create new
designs.

A n n u a l R e p o r t | 27

“Tukul Crafts
helps to
eradicate
unemployment
and helps
refugees
become self
sufficient and
independent”
- Pastor Lee,
Manager of
Tukul Crafts

Some Tukul employees with their products

Tukul`s Targets:
-Improve the standard of living of the community in
supporting their families by creating jobs for trainees
-Encourage independent crafts producers to avail their
crafts to us for bazaars so they can earn income
- Create markets for our products locally and overseas
by familiarizing them with the type of products we
have, enabling us to serve our customers locally and
globally according to their demands and needs

Check out Tukul’s website at
www.tukulcrafts.org
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A Place to Belong: Oasis
Cafeteria
Life in Cairo is very difficult for
refugees for many reasons, not the
least of which is the cramped
physical space in which most of
them live. Refuge Egypt’s Oasis
cafeteria, on the premises of All
Saints’ Cathedral, provides a space
for refugees to come and spend
time together in a safe and healthy
atmosphere. Although food
prices rose across Egypt, we were
able to keep the food offered by
Oasis at a reasonable price for
refugees. In 2008 we turned
Oasis over to its employees, and it
has now become another tool in
self-reliance, as the refugees
employed there learn the skills of
running a business.
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Providing physical space in which
refugees
can feel secure is one step in
helping
them to create and maintain
community
and rebuild their lives

Financial Report
Our income for 2008 totalled 2,361,597
Egyptian Pounds (EGP) which was both
less we had hoped for and less than the
previous year. Nonetheless we give thanks
for every piastre that God provides
through all of our donors, large or small,
long term, short term or one off.
We kept our expenditure within the
planned budget by the continued
application of sound practices in our
accounts department. Although our
expenditure of 2,933,668 EGP exceeded
our income for the same period we ended
the year in a positive position by virtue of
a strong cash balance at the beginning of
the year.
As with many organisations we have had a
negative impact from exchange rate
changes, the net effect being a cost of
350,000 EGP. Our reserves have similarly
been devalued due to this reason.
We have set a budget for 2009 that is
balanced against our income target. We
acknowledge the financial position that
many of our donors find themselves in
and trust that all things are possible in
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Gods economy. We are praying with you.

Financial Reports for 2008
SOURCES OF REVENUE AND
SUPPORT
Anglican Church of Canada (PWRDF)
Archbishop of Sydney (ORAF)
Bible Lands
CMS Ireland
Diocese connections
Heliopolis Community Church
Ireland Embassy (Cairo Egypt)
MECC/WCC
Samaritan's Purse Canada
St. Andrews Church
St. John the Baptist Episcopal Church
Tear Fund UK
Transfers via EDA, UK
UNHCR (approved)
Worldwide Christian Church Ministries
Other donors
Exchange rate differences
SUBTOTAL
LOCAL CONTRIBUTION:
Income from various projects
Interest from Refuge Egypt Reserve
Medical fees at the All Saints' Clinic
Tukul Crafts income
SUBTOTAL
TOTAL OPERATING INCOME
ASSOCIATE PROGRAM INCOME:
Arba Wa Nus Ecumenical Project
SUBTOTAL
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FY 2008
L. E.
0
137,024
253,664
89,018
16,075
0
48,500
37,014
62,666
25,000
49,320
569,000
15,525
446,940
72,916
45,880
126,640
1,995,183

FY 2007
L. E.
82,928
202,208
477,661
0
0
7,066
0
64,788
62,583
19,000
47,345
559,000
0
529,440
54,271
233,540
30,089
2,369,919

152,583
0
48,694
151,383
352,659

152,426
46,009
46,160
120,434
365,029

13,755
13,755

15,447
15,447

GRAND TOTAL INCOME

2,361,597

2,750,395

EXPENSES
1. Administration

Budgeted
2008
L. E.

Actual
2008
L. E.

Budgeted
2009
L. E.

Staff Category 1
Staff Category 2
Staff overtime
Staff Social Insurance
Staff Transport Locally
International Travel
Repairs and Maintenance
Stationery & Printing
Office & Cleaning supplies
Postage & Freight
Telecommunications
Staff functions & Gifts
Staff Training
Bank Charges
Sub - Total

59,000
120,900
30,225
48,000
2,000
5,500
15,000
15,000
12,045
3,000
14,700
25,000
30,000
1,500
381,870

24,283
117,821
13,428
48,803
622
0
11,492
16,612
9,290
376
11,087
31,120
6,201
957
292,092

0
158,232
15,000
0
2,000
5,000
15,000
20,000
12,500
3,000
14,700
37,000
20,000
2,000
304,432

Emergency Staff Salaries
Repatriation Financial Assistance
Food for families
Clothing Distribution
Repairs and Maintenance
Emergency Financial Assistance
Contribution to Cathedral General Council
Contribution to Other Refugees' Ministries

28,000
25,000
83,070
42,000
3,000
82,500
20,000
2,200

20,917
0
119,270
34,666
0
40,849
19,000
0

27,000
0
130,000
40,000
3,000
55,000
20,000
0

Sub - Total
3. General Medical Clinics

285,770

234,703

275,000

Medical Staff salaries
Office supplies -Clinic
Medication
Hospital Referrals costs

81,756
25,000
69,300
304,700

83,348
20,346
66,683
255,647

134,535
25,000
70,000
300,000

2. Material Assistance
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Local transport -clinic
Food for TB & Special cases
HIV -AIDS VCT & Care
Extra Ordinary Surgery-AAR
Extra Ordinary Surgery-St. Andrews
Overtime - extra work
Medical staff training
Medical awareness (dissemination) to
refugees

13,000
30,140
100,650
52,900
25,000
23,623
30,000

14,298
29,710
33,143
0
9,110
1,800
5,706

15,000
50,000
60,000
0
25,000
8,000
15,000

20,000

0

10,000

Sub - Total
4.Women/Children Clinic

776,069

519,790

712,535

Medical Staff Salaries
Medication
Hospital Referrals
Food for pregnant Ladies
Baby Essentials
Purchasae of clinic equipment
Maintenance and repair of clinic
Well Baby Clinic
Well Child Clinic (New)

36,360
27,500
104,500
165,220
4,500
25,000
12,000
127,173
0

35,885
23,891
81,848
149,341
1,758
20,000
880
112,301
0

80,721
30,000
104,500
160,000
4,000
25,000
10,000
277,766
350,000

Sub - Total

502,253

425,905

1,041,98

Pregnant Ladies
TB Patients
General Patients - Medication
General Patients -Hospital Referrals

153,670
32,670
11,000
17,000

92,000
4,000
6,115
5,608

125,000
20,000
11,000
15,000

Sub - Total
6.Other Programs/Expenses

214,340

107,723

171,000

Domestic Training Project
Education Program
Spiritual M. (Counselling)
Spiritual M. (Evangelism)
Microcredits project

25,402
63,606
48,070
61,200
0

12,655
34,006
53,979
8,289
0

15,000
50,000
40,000
30,000
0

5. Arba Wa nus Clinic
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Employment Program
Widows & Single Mothers' Handicraft
Project
Cafeteria project
School Feeding project
Preschool project
Vocational Training
Tukul Crafts Program
Capital Expenditure
Youth Rehabilitation and Mentorship
New Path for Women (New)

15,950

14,118

25,000

50,420
111,500
13,000
158,512
105,482
190,000
75,000
142,684
0

597
59,228
1,684
100,022
7,842
194,344
46,009
64,786
0

30,000
0
10,000
125,000
20,000
195,000
50,000
110,000
194,000

Sub - Total
Total
7. Unpredictable items

1,060,826
3,221,128

597,560
2,177,772

894,000
3,398,954

Miscellaneous
Exchange Rates Difference

3,000
91,016

93
477,778

3,000
500,000

Sub - Total
TOTAL OPERATING EXPENSES

94,016
3,315,144

477,870
2,655,643

503,000
3,901,954

All figures in the Financial Report are in Egyptian Pounds
(L.E). The applicable exchange rates at as 31st December 2008
were as follows:
1 US $ = 5.52 LE;
1 Sterling Pound = 8.07 LE;
1 Australian $ = 3.86 LE.
The complete and audited financial statements for Refuge Egypt
can be obtained by sending a request to
All Saints’ Cathedral
PO Box 87, Zamalek 11211
Cairo, EGYPT
by calling 0020.2736.4836/7, or by sending an email to
info@refuge-egypt.org.
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A little boy waits for his mother
outside one of our clinics

To Donate
If you would like to help Refuge Egypt financially, please note the
following:
Bank Details:
Checks & Telegraphic Transfers should be sent to:
Account Name: All Saints' Cathedral – "Helping Programme"
Bank of Alexandria, Zamalek Branch
8 El Kamel Muhammed Street, Zamalek.
Telegraphic Address: "Banalek" Zamalek Post No. 11061
Electronic Transfer (ABA#): Swift ALEXEGCX
US Dollar Account: 106011482002
Sterling Account: 106011482003
Euro Account: 106011482004
Egyptian Pounds Account: 106011482001
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All Saints’ Cathedral
PO Box 87
Zamalek 11211
Cairo, EGYPT

Tel: 0020.2736.4836/7
012.787.5803
Fax: 0020.2735.8941

info@refuge-egypt.org
www.refuge-egypt.org
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A Sudanese mother holds her child in our
Well Baby Clinic

