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Annual Report

Mission and Mandate
Refuge-Egypt serves people from Sudan and other African countries,
living in Egypt, who have fled their original country of nationality
due to war or disaster, and who have well founded fears of return
due to persecution or loss of rights. We seek to provide humanitarian
assistance, spiritual guidance and encouragement to help build self
sufficiency and self respect in preparation for repatriation, resettlement
or integration into Egyptian society.

A ministry of the Episcopal /Anglican Church
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Directors Comment
As we reflect on the comments that introduced our annual report of 2010,
we described the ‘landscape beginning to change’ for refugees. Such words are
inadequate to describe 2011. In staff meetings we began 2011 by talking about
‘change’ and the grief cycle as we prepared to review the organisation of RefugeEgypt. Little did any of us know at that time that this country of refuge for
many thousands of refugees would go through such drastic change just a few
weeks later as the Arab Spring reached Egypt. Perhaps we needed to be prepared
and understand our own reactions to enforced change so that we could support
those who did not understand what had happened or was happening around
them.
We gave you an impression of the impacts to our program and the refugees we
served during the time of the revolution, and the uncertainty in the country
that prevails to this day, through our various communications. Despite the
revolution in Egypt and the formation of a new country; South Sudan, we
continued to see larger numbers of new refugees fleeing to Cairo. You may recall
that at the end of 2010 we noted a sharp increase in newcomers. It resulted
in a 60% increase in new registrations over the previous year. This trend has
continued into 2011 with a further 60% increase in new registrations over
2010. The majority are South Sudanese fleeing their homes in North Sudan but
with greater confidence of safe haven in Egypt than in South Sudan.
Responding to the needs of newly arriving refugees and those finding themselves
in even greater desperation post revolution is what Refuge-Egypt is here for. It
has been a joy to meet and serve these wonderful people. We trust that you will
find this year’s report both informative and an encouragement. We give thanks
and praise to God for His continued oversight and guidance to the work. We
included stories of our beneficiaries so that you might appreciate the impact
that the program has on their lives.
As this will be my last contribution to a Refuge-Egypt annual report I ask
for your prayers for the Diocese, the Management Team and the staff in this
interim period whilst they continue the work and seek a new Director.
Jonathan Lee
3
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Shaped for the Future: Objectives
During 2011 we updated our organisational structure to reflect current and
future program priorities. The new structure is summarised below and has
resulted in the appointment of a Deputy Director and the creation of new
departments with associated Head of Department roles. The new departments
are as follows:
• Deputy Director
o
Administration, Human Resources, and Program Development
Projects
• Family Support
o
Humanitarian Assistance, Preschools, and Youth Programs
• Capacity and Livelihoods
o
Self-Reliance Programs—Tukul Crafts, Domestic Work Program,
Adult Education and Vocational Training
• Medical Services
o
General Clinics, Well Baby/Well Child Clinics, and Psychosocial
support
• Finance
o
General and UNHCR Accounts
This structure gives clarity to the functional and programmatic aspects of
Refuge-Egypt and provides a platform to build the capacity and meet the needs
of the refugee community. In 2012 our three key development areas are;
• Continue to establish decentralised medical clinics in areas highly
populated by refugees.
• Establish a second preschool in another area of Cairo.
• Expand the Capacity and Livelihoods programs to reduce dependency
and provide opportunities to build self-sustainability.
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• The Most Revd Dr Mouneer H. Anis (Bishop of The Episcopal/Anglican
Diocese of Egypt with North Africa and the Horn of Africa), our governing
board, the Refugee Ministry Committee (Revd Dr Bahig Ramzy, Revd
Emmanuel Sapana, Revd Mike Parker and Dr Nadia Gindy); for their
continued guidance, encouragement and support.
• Our donors and supporters worldwide who share the vision for this work
and desire to see the lives of refugees transformed and hope restored. We
thank God for you and the essential part that you play through faithful
prayer and by entrusting into our hands the funds that enable us to
maintain and develop our services to the refugee community. We value
your partnership with us in this necessary work and ministry.
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has been – for your loving care and service to all who are sent to us. We
particularly want to pay tribute to staff who have moved to different jobs
or returned to their home country and offer our continued prayers for
them and their families.
• The NGO’s that we partner with in meeting the needs of the refugee
community here in Egypt. We are grateful for your invaluable partnership.
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partnership with them.
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us as our brother and sister. Well done good and faithful servants! May
God richly bless you and provide for all your needs.
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Significant Achievements of 2011

Humanitarian Assistance
The Humanitarian Assistance team celebrated
God’s loving care for refugees by distributing
9,055 food bags.

Medical Care
The medical team extended the compassion and healing
of Christ during 17,395 patient visits.

Youth Programs
About 100 young men (often gang members) learned
communication, leadership and team building skills
during soccer practices each week.

Children’s Education
The Happy Child Preschool helped 80 children
discover their full potential in a safe, loving, creative,
and mentally stimulating environment.
Annual Report

8

Adult Education
English classes equipped 219 students
to better navigate UNHCR services and
access higher paying employment.

Psychosocial Support
Refuge-Egypt partnered with Care With
Love, with funding from the US Embassy,
to train 20 community members as inhome care assistants and community
advocates for HIV positive persons.

Self Reliance
The Domestic Placement office helped restore selfreliance and dignity in the refugee population by securing
paid work for 265 individuals.

Partnership
During the revolution, the Diocese opened
its’ doors to long-time partners UNHCR and
Caritas, so that monthly allowances could
still be given to refugees. Many Refuge-Egypt
doctors continued distributing HIV and TB
drugs to clients even during the tensest days.
9
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2011 Refuge-Egypt Program Statistics
Family Support:
Humanitarian Assistance
Food Packages Distributed                                                            9,055
Clothing Bags Distributed                                                             2,519
Blankets Distributed                                                                        506
Emergency Assistance Cases                                                           1,132
Preschool Education
Pre-School Students                                                                            50
Youth Program
Music Program Participants                                                                15
Sports Program Participants                                                              100
Conference Attendees                                                                        265

Capacity and Livelihoods:
Adult Education
Adult Education Students                                                                 219
Domestic Work Placement
Individuals Placed in Jobs                                                                 265
Self Reliance
Tukul Craft Bazaars                                                                             15

Medical Services
General Medical
Medical Clinic Consultations (All Clinics)                                   17,395
Health Seminars (approx)                                                                  236
Well Baby and Well Child Clinics
Well Baby Consultations                                                                1,745
Well Child Consultations                                                               2,225
Psychosocial Support
Counselling Sessions                                                                          214
Annual Report
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Situation Update
In 2011, approximately 44,570 persons of concern registered with the United
Nations High Commissioner for Refugees (UNHCR) in Egypt, with hundreds
of thousands of refugees unable to obtain legal refugee status. This is an increase
of more than 8% compared to 2010. Refugees and asylum seekers face numerous
challenges in Cairo. Although signatory to the 1951 Convention, the 1967
Protocol, and the 1969 Organization of African Unity (OAU) Convention,
Egypt lacks the necessary domestic legislation for implementation and places
reservations on these international accords, thus limiting the access of refugee
populations to work and basic social services like medical care and education.
This past year, Egypt experienced much political upheaval which compounded
Egypt’s economic troubles. The present economy is particularly harsh on
refugees, since many employers fled the country during the revolution. Postrevolution, about 75% of Sudanese live on less than $1 USD per day according
to the International Organization for Migration, compared to 20% of Egyptians.
As Egypt does not have a national asylum system, the UNHCR bears
responsibility for conducting all Refugee Status Determination (RSD) processes,
administering protection and assistance programs and conducting interviews
for resettlement. While the UNHCR has worked to decrease the length of
time for processing RSD, asylum seekers still face many months of waiting.
Refuge-Egypt provides needed material and medical assistance to individuals
and families during this waiting period and beyond.
The length of stay in Egypt for most refugees remains indefinite, yet devoid
of meaningful opportunities for local integration due to legal reservations
and other barriers. Resettlement remains the preferred choice of refugees, yet
the possibilities are limited. Clinging to the hope of resettlement can prevent
refugees from working towards local integration. In this context, Refuge-Egypt
continues to provide humanitarian assistance and development programs for
refugees, ultimately seeking to restore self-reliance in the refugee community.
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Refuge-Egypt Registration and Programs
As a humanitarian aid and development organisation, Refuge-Egypt assists
newly arrived asylum seekers in Cairo with material needs, whilst they are
waiting for the UNHCR to determine their refugee status. Refuge-Egypt also
provides programs aimed at achieving sustainable development for individuals
and families. The opportunity for refugees to access our programs is available
regardless of the outcome of their Refugee Status Determination from the
UNHCR. Throughout 2011, Refuge-Egypt continued to serve African and
Iraqi refugees providing broad programming for men and women of all ages
and religious backgrounds. Our programs are based out of the following
departments: Capacity and Livelihoods, Medical Care, and Family Support.
The Humanitarian Assistance team, under the Family Support Department,
registers new refugees and provides material assistance to our clients. In 2011,
the Humanitarian Assistance team at Refuge-Egypt registered 2,018 individuals
and families, predominately from South Sudan and Sudan. This represented
an increase in the average of 100 newcomers per month in 2010 to an average
of 168 in 2011. Although the charts show South Sudanese to be the greatest
proportion of newcomers the vast majority of them have fled to Egypt from
Khartoum in the North. Even the revolution and instability in Egypt did not
dissuade people from continuing to seek refuge here.

Annual Report
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Refuge-Egypt seeks to achieve the best outcomes for our clients and minimize
the impact of cultural, linguistic, financial and environmental barriers for
refugees accessing our services. We do this by predominately employing refugee
staff, providing services in refugee neighbourhoods, and partnering closely with
community leaders and local organisations to create effective programs.

Somalia
2%
Ethiopia
10%

Newcomers by Nationality
2011
Other
1%

Eritrea
7%
Southern
Sudan
40%
Kordofan
20%

Darfur
14%

Northern
Sudan
6%

Newcomers by Age
2011

Children
49%

Adults
51%
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Family Support: Humanitarian Assistance
Refuge Egypt recognizes that meeting basic physical needs is the first step towards restoring self-sufficiency and self-respect. Our Humanitarian Assistance
team interviews and registers new arrivals referring them to various RefugeEgypt services as well as food, clothing, and housing assistance. Although
our assistance is limited, each day God faithfully provides for many refugees
through the Humanitarian Assistance team.  
“I enjoy meeting with these people, I learn lots. I thank God that He gave
me the opportunity to help people from my country. Maybe I think it’s not
much but the little things are the big things for others; maybe I listen to them,
maybe I give them hope, maybe I help them with their interview forms. I enjoy
helping my people, especially from the war place. It was my dream to do this
when I was little, I just didn’t know it was possible.”
Eman, Humanitarian Assistance Officer
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Esther’s Story
Esther came from Sudan, she had no relatives here. When I started to ask,
“Where do you live? And please show me your passport.” She started to cry. So
I put my paperwork aside. I asked her, “What’s wrong? It will be alright. Can
we pray together?” Esther
said, “Ok.” So I took her
hands and started to pray.
She started to cry more. I
gave a moment for her then I
asked her, “Dear, what makes
you cry? Are you here with
family?” She told me, “I came
from Khartoum, my father
and mother separated and
there was war in our house
over who would take the
children. Is this not a war? I
tried to go back to my home
village, but the way is blocked
and there is war there. So I live with my friend and her fiancé. But he wants
to come to me. I can’t stay in my house and I can’t leave.” I thought, “I should
thank God for my life!” When I talked to her about live-in work opportunities
through our domestic office she lit up and said, “I need it.  Please give me this
soon!” (Eman arranged for Esther to attend a domestic cleaning training course
the following weekend.) At the end of our interview, Esther said, “Thank you
my dear, thank you for encouraging me my sister!” I said, “Take care, take care
of your life. You are very beautiful.”  
As told by Eman, Humanitarian Assistance Officer
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Family Support: Happy Child Preschool
Refuge-Egypt recognises the
need for educational services
in Cairo for all refugees and
asylum seekers. The provision of
adequate education to the target
group is frequently prevented by
factors such as language barriers,
illiteracy, inaccessible Egyptian
schools and parental fear of
the Egyptian school system.
Preschool-aged children are
especially vulnerable under these
conditions as they are often left alone in flats or under the care of older siblings
or relatives, while their parents seek outside employment. The Happy Child
Preschool aims to provide a safe place for refugee children, whilst releasing
siblings to attend school and parents/carers to employment.
The Happy Child Preschool curricula is a Bible-based program with a
Montessori foundation taught by trained teachers. The program teaches Math,
Reading, Writing, and English language lessons. Throughout 2011 there were
50 students regularly attending the preschool in Maadi. The Happy Child
Preschool prepares young children for their next level of education by creating
an environment where children are encouraged to regularly attend school,
become familiar with routine, respect teachers, and develop a dynamic healthy
learning pattern.
The Happy Child Preschool recognises the important role parents play in their
child’s education. For this reason during 2011 Parent-Teacher meetings were
conducted every three months. During 2011 the preschool also conducted
seminars aimed at educating parents to help their children. Topics covered  
ranged from parenting techniques to violence prevention and medical advice.
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Personal Stories
• When Wok first came to school she was very talkative and disrespectful
to the teachers. Now, she is a very obedient girl. She always listens to the
teachers and helps her classmates.
• Michael used to use foul language and never listened to the teachers. Now,
he always speaks politely, obeys the teachers, and he even prays!

Preschool Visitors
• A special thanks to these groups
and individuals who have devoted themselves to our children!  
Existing partner Dr Christopher
Taylor from Drew University in
New Jersey alongside a team of
10 students spent a few weeks
teaching art, geography, basic
nutrition and health science.
• St. John’s brought Christmas
cheer to the preschool families and staff. Santa Claus and his elves delivered
gifts to children. Everyone enjoyed the special event!
• Students from the American University of Cairo taught our students
English through fun and interactive songs.
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Family Support: Youth Programs
Like youth all over the world, Cairo’s refugee youth dream big yet most are
unable to access education, vocational training, and extra curricular opportunities. Without hope for the future and often without positive adult role
models, youth are prone to
violence and self-destructive behaviours. RefugeEgypt’s Youth Program
inspires youth to attain
their greatest potential and
build healthy relationships
through
Christ-centred
sports and Hip-Hop music programs as well as
other social, spiritual, and
cultural activities.

Update
After the Peace and Reconciliation conference that brought rival gangs together
in 2010, violence has subsided and refugee youth are now free to move between
rival territories in Cairo without fear of attack. As a result of Refuge-Egypt’s
youth program, many youth have left the gangs, transformed by God’s love,
and are now involved in refugee church leadership.

Outreach and Conferences
Last summer, the Youth Department held three conferences attended by a total
of 265 youth. The youth participated in games, sports, activities, Bible studies
and seminars. Many people turned to Christ during the conferences and are
now serving in local churches. Here are two testimonies from the conference:
“God has healed me after a long time of struggling with a disease (since
2008) but now I’m healed.”  
“I used to use really abusive language with everybody but God has changed
the way I talk. I thank God for the way He’s changed my life.”

Annual Report
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Strikers
Refuge-Egypt’s football program, Strikers, seeks to enable youth to strike their
way out of adversity by providing soccer practices as a healthy alternative to
delinquent behaviour. Strikers emphasizes personal development of participants,
encouraging youth to channel their energies into constructive activities both
on and off the field. Strikers continues to play an important role in the gang
reconciliation process and is also working to combat xenophobic attitudes
towards refugees in Egypt through friendly practices and joint tournaments
with Egyptians.

Andre’s Story
After Maspero1, the nation was grieving
and tense at the same time. That week,
we had a friendly match between our
Sudanese and Christian majority team
against the local community team, all
from a Muslim background. It was our
first time playing together. I was worried
that problems might arise during the
heat of the match.  At the beginning of it, I got all players in the centre of the
field and talked to them, “We’ve all seen what happened in Maspero this week.
And we need to show others through this match that Christians and Muslims
can live together and respect each other. So, I want you guys to play your best
and play fair to show others that we can do well on and off the field.”  We did
not have any problems. Some weeks later I saw something that made me very
happy. As we were arriving at the Youth Centre to practice, the same group of
Egyptians was leaving. They warmly greeted all my players with handshakes
and kisses as it is the custom in Egypt. I was seeing some barriers being broken
down!
Coach Andre
“I know it’s my call to serve among the youth and what I’m always thinking
about is I want to do something to help my community. I know the need and
I know that without people to guide the coming generation there will be no
people of the future. I enjoy it because I know that I’m participating in creating
a new generation that is after God’s heart.”
Anwar, Youth Worker
1 The Maspero incident was when 28 people died while protesting a recent church burning.
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Capacity & Livelihoods: Adult Education
One of Refuge-Egypt’s primary aims is to equip and enable clients to become
self-reliant. Refugees gain marketable skills and secure employment through
Adult Education, the Domestic Placement Office and Tukul Crafts.
The Adult Education program operates English classes that enable refugees to
access better paying jobs within Cairo or abroad. In 2011, there were a total
of 219 students (138 men and 81
women) enrolled in English classes.
The students are eager and enthusiastic
learners.

“I’m from Eritrea, I’ve lived in Cairo for 6 years. I am taking the English class
because English is the official world language, the whole world communicates
with it. Learning English will help me in Cairo and abroad. I’m scheduled to
leave for Australia soon, and they only speak English there—no Arabic, no
Tigrinya--so this class is very important to me.”
Delina, Student
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Capacity & Livelihoods: Domestic Placement Office
The Domestic Placement Office equips refugees with necessary skills to obtain
employment and places clients in safe working environments, primarily in the
domestic sector. In 2011, we implemented knowledge tests to screen prospective
employees, introduced a work orientation course to teach employees good
work habits as well as employer/employee rights, and continued our Domestic
Training course. This year the Domestic Placement Office successfully placed
265 refugees in safe, fair wage jobs.

Mandera’s Story
“There was a lady who came from the Sudan. Her husband was sick, they had
no money--it was really an emergency. We usually require new employees to
take a test or a training course, but this time we gave her a job without training
because she said she could clean and the employer agreed to hire her. She
worked as a live-in. After the first pay check she was able to pay house rent, and
buy her husband’s medicine and food. She came back to our office so happy!”
Mandera, Employment Officer

21 Annual Report

Capacity & Livelihoods: Tukul Crafts
Tukul Crafts, one of Refuge Egypt’s long-term self-reliance projects for refugees,
currently employs 6 Sudanese men. Tukul provides opportunities for refugees
to learn business skills, design marketable products, and learn or use existing
tailoring skills. Artisans create a range of products with vibrant screen-printed
African designs. Tukul products are sold at local shops, bazaars and to overseas
customers through the Tukul Crafts website.

Want to find the perfect gift?
Check out Tukul’s website!
www.tukulcrafts.org
Annual Report
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Medical Services: General Medical
Refuge-Egypt’s commitment to preventative health care saves lives and
dollars. Access to quality medical care and psychosocial support is a challenge
for refugees due to political and financial barriers. Refuge-Egypt delivers
accessible and comprehensive health care for refugees in Cairo that emphasizes
improving health behaviours in the
refugee community through seminars
and one-to-one educational sessions.
Under the competent leadership of
Dr. Eman Kamal, qualified doctors,
nurses, counsellors, community health
workers and volunteers work together
to extend God’s healing touch through
compassionate medical care. Our
primary care clinics operate at All Saints’
Cathedral in Zamalek, the Ecumenical
Clinic in ArbaWa Nus (AWN), and El-Sanabel with one Well Baby/Child
Clinic in Maadi.

Ahmed’s Story—Tuberculosis Clinic
Ahmed, a young Somali male came to our clinic with swelling on the left
side of his face closing his left eye. Investigations showed deep erosion of the
bones on the left side of his face, extending to his optic nerve (which meant
that he could lose his vision).
17,395
We took a medical history, Total Clinic Visits
5090
and suspected extra pulmonary General Medical Check-ups
Tuberculosis
745
tuberculosis. Once the diagnosis
744
was established, we immediately HIV
3571
started treatment of TB. Thanks Antenatal
to God there was a dramatic Post-natal home visits
214
response. Each time Ahmed Gynaecology
535
visited, his left eye had opened Ultra Sound
415
more. He has been discharged Family Planning
330
from our anti-tuberculosis Well Baby/Well Child Clinics 4842
program and his face is Malnourished Child Clinic
909
completely back to normal. His
vision is good and his eye has
23 Annual Report

been saved.

Medical Services: Well Baby/Well Child Clinic
The Well Baby/Well Child Clinic monitors the growth and development of
refugee children birth to 5 years old. During regular check-ups, health workers
detect early signs and symptoms of disease, answer parent questions and offer
tailored health education sessions.

Jacklene’s Story
I like to serve people. Nursing is serving. It’s not
about the money. It is so satisfying for me to serve
the women I meet. Everyday, I get to help women
by referring mothers with depression to counselling;
I get to help children by detecting malnutrition
or disease and solving those
problems before they become
life-threatening. One time, an
Eritrean woman and her husband
visited the Well Baby Clinic
three days after delivering their
first baby because the woman
didn’t know how to breastfeed
her child. I spent time teaching
them about breastfeeding,
attachment, bonding, and how
to position the baby. The mother
insisted that she wasn’t capable
of breastfeeding but after our education session, she was so happy because the
baby was obviously breastfeeding. I was happy because she and her husband
were so convinced about the benefits of exclusive breastfeeding that they even
threw the bottle away. The next time I saw the family, the baby was thriving.
Jacklene, High Nurse
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Medical Services: Psychosocial Support
The Psychosocial Support Department
seeks to restore self-dignity in the refugee
population by encouraging people to heal
from past trauma and by equipping refugees
with lay counselling skills to help their
communities. In 2011, the Refuge Egypt
counselling department provided personal
consultation and support to over two
hundred individuals.

Lay Christian Counselling Course
In March, an 8-week Christian Counselling
Program/Course was offered with the aim
of building up a team of lay counsellors
equipped to identify community needs and
guide the community with Biblical counsel.
The program was well-received by the
attendees.

Care with Love

In June, Refuge-Egypt partnered with Care With Love, a local homecare agency,
and the US Embassy to train 20 refugees as homecare assistants, community
educators and advocates for those with HIV. The goal of the course was to build
capacity in the refugee community by equipping them to work as homecare
assistants both in Egypt and in their own countries upon repatriation. After the
training, 3 of the attendees were immediately employed, two were selected to
work for Care With Love, and one for Refuge-Egypt. Refuge-Egypt hopes to
employ more caregivers as funds permit.
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Visitors and Volunteers
As always, we have enjoyed hosting visitors who came to see and hear about
the work first hand. We are always blessed by these visits and appreciate their
encouragement and prayers. This has been particularly encouraging during
2011 as many people have stayed away from Egypt. Please keep coming to see
us!
We were privileged to host the many volunteers who willingly gave their time,
energy, ideas, skills and gifts by working alongside our staff in many areas of
our program. We give thanks to God for every one of you, whether you spent a
short time with us or stayed for longer, whether you were part time or full time.
In which ever way you served we are indebted to you as much work has been
done and many lives touched which could not have happened without you.
We look forward to seeing those of you who are planning to come again and
meeting those who are inspired to join us.

Annual Report
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How You Can Help
Volunteer Opportunities
There are various part-time/full-time opportunities for committed individuals
to serve with Refuge-Egypt. We are currently in need of English teachers,
Specialist Doctors, and people with business and marketing backgrounds.
Please contact us by phone, email, or come visit our office to find out more
about how you can help. We look forward to meeting you!

Job Opportunities
Please visit our website at www.refugeegypt.org for more information about
current employment opportunities.
While we welcome expatriate staff to join
our team, please be aware that we cannot
pay salaries.

Praying
We value your prayers for the programs,
staff and refugees. Please contact us if you
would like to receive prayer updates and
newsletters.

100LE ($17/€13) Buys two
soccer balls for refugee youth
200LE ($34/€27) Buys a
school year’s worth of lunches
for one preschooler
750LE ($125/€99) Trains
a preschool teacher
3,000LE ($500/€395) Feeds
60 preschoolers for 3 months

Giving
Thank you for your generous support!
Refuge-Egypt would not be able serve refugees without local and international
supporters like you.

Account Name:
All Saints’ Cathedral – “Helping Programme”
Bank of Alexandria, Zamalek Branch
8 El Kamel Muhammed Street, Zamalek
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Telegraphic Address:
“Banalek” Zamalek Post No. 11061

Electronic Transfer (ABA): Swift ALEXEGCX
US Dollar Account: 106011482002
      
Sterling Account:106011482003
Euro Account: 106011482004        
Egyptian Pounds Account:106011482001

To donate from the United Kingdom:
Gifts can be given through the Egypt Diocesan Association (EDA), a registered
UK charity. For more information go to www.eda-egypt.org.uk and contact:
Joseph Wasef, EDA Secretary
edasecretary@gmail.com

To donate from the United States:
Friends of the Anglican Diocese of Egypt (FADE) are a US-based nonprofit (501c3) organization which supports the ministries and institutions of
the Diocese of Egypt with North Africa and the Horn of Africa. For more
information on how to support Refuge Egypt by giving via FADE, please
contact and visit http://www.friendsanglicandioceseegypt.org/:
Dr Randi Wood
Chair of FADE
blessfade@gmail.com
+1 919 802 7996
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Financial Reports
We can again report that we have had a good financial year with well managed
expenditure vs. our planned budget, which was within 12%, and income that
met our hopes; God remains faithful. We were very grateful for extraordinary
grants, that we received in response to
the challenging conditions following
the revolution, which enabled us
to increase our food and clothing
distributions.
We carried approximately 400,000
EGP forward into 2012 which will
compensate for the lower income due
to reduced grant levels from some
donors. We recognise the difficult
economic climate that continues to
impact both long term and ad-hoc
donors to Refuge-Egypt programs
and pray for God's continued
provision for His work.
We have included a separate budget
table in this report which is aligned
to the revised organisation structure.
It is more of a summary budget
showing the main cost areas of
staff, rent and operations. It also
includes the budget for the expanded
UNHCR work in 2012 which will
run in parallel with medical services
provided to our own beneficiaries.
All figures in the Financial Report are in Egyptian Pounds (L.E.).
The applicable exchange rates as of December 31, 2011 were as follows:
1 Sterling Pound =9.4 LE  
1USD =6.0 LE
The complete audited financial statements for Refuge Egypt are available upon request.
Annual Report
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SOURCES OF REVENUE AND SUPPORT

FY 2010

FY 2011

Program Funding and Donations

L.E.

L.E.

Anglican Aid - (formerly ORAF) Archbishop of Sydney

191,258

192,702

BibleLands

206,448

263,350

50,864

4,792

International Organization for Migration

197,290

0

Ireland Embassy (Cairo Egypt)

203,060

199,680

Other donors

341,190

67,254

PWRDF - Anglican Church of Canada

162,470

84,675

79,900

27,985

Tear Fund UK

479,600

625,751

UNHCR

644,072

741,497

UNICEF

311,552

0

65,374

68,563

2,933,078

2,276,249

56,492

72,545

478

0

Exchange rate differences

46,484

142,185

Medical fees at the All Saints' Clinic

46,067

46,856

149,521

261,586

CMS Ireland

Samaritan's Purse Canada

Worldwide Christian Church Ministries
Sub - Total
Local Contribution
Income from various projects
Bank Interest

Sub - Total
Associate Program Income
Arba Wa Nus Ecumenical Project
Sub - Total
GRAND TOTAL INCOME

17,497
0

17,497

3,082,599

2,555,332
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EXPENSES
1. Administrative Costs
Administration Staff Salaries
Administration Operating Costs

Budgeted
2011

Actual
2011

Budgeted
2012

L.E.

L.E.

L.E.

268,307

269,700

245,200
2000

1,800

113,500

247,200

270,107

383,200

Humanitarian Assistance Staff Salaries

114,500

102,595

133,000

Humanitarian Assistance Operating Costs

330,000

333,922

240,000

Sub - Total

444,500

436,517

373,000

134,200

142,810

170,000

Sub - Total - Administrative Costs
2. Family Support
2a. Humanitarian Assistance

2b. Happy Child Preschool-Maadi
Maadi Preschool Staff Salaries
Maadi Preschool Rent

39,600

33,592

36,000

Maadi Preschool Operating Costs

33,100

20,143

26,400

Education Program (Zamalek Preschool)

36,200

13,867

-

243,100

210,412

232,400

New Preschool Staff Salaries

-

-

80,000

New Preschool Rent

-

-

18,000

Sub - Total
2c. Happy Child Preschool-Arba wa Nos

New Preschool Operating Costs

-

-

38,100

Sub - Total

-

-

136,100

2d. Youth Program
Youth Program-Staff Salaries
Youth Program-Operating Costs

35,233

50,500

101,749

105,200

Sub - Total

169,000

136,982

155,700

Sub Total--Family Support

856,600

783,911

897,200

3. Medical Services
3a. General Medicine
General Medical Staff Salaries

299,200

286,073

68,000

General Medical Operating Costs

475,000

445,088

30,000

Sub - Total

774,200

731,161

98,000

Sanabel Clinic Rent

15,000

11,000

15,000

Sub - Total

15,000

11,000

15,000

3b. Sanabel Clinic
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3c. Clinics Arba wa Nos
Clinic AWN-Staff Costs
Clinic AWN-Operating Costs

97,800

112.534

19,500

47,500

195,240

221,500

364,800

307,775

241,000

WBC/WCC - Staff Costs

79,000

124,098

79,000

WBC/WCC - Staff Costs

302,000

259,185

301,200

Sub - Total

452,000

383,283

380,200

Malnourished Child Clinics - Operating Costs

42,000

23,981

18,000

Sub - Total

42,000

23,981

18,000

1,892

39,000

Sub - Total
3d. Well Baby / Well Child Clinics

3e. Malnourished Child Clinics

3f. Psychosocial Support
Psychosocial Support - Staff Costs
Pscyhosocial Support - Operating Costs
Sub - Total

14,000

52,100

1,892

53,000

4. UNHCR Medical Services
UNHCR Program - Staff Costs

532,800

UNHCR Program - Rent

48,000

UNHCR Program - Operating Costs

980,100

Sub - Total - UNHCR Medical Services
Sub-Total Medical Services

1,560,900
1,700,100

1,569,092

2,366,100

Capacity & Livelihoods Salaries

40,725

105,000

Capacity & Livelihoods Operating Costs

50,119

59,000

140,000

92,844

164,000

Capital Expenditure

20,000

16,076

20,000

Contribution to Cathedral General Council

65,000

65,000

65,000

5. Capacity and Livelihoods

Sub - Total Capacity and Livelihoods
6. Other Expenses

Miscellaneous

2,500

990

2,500

Bank Charges

2,000

-

2,000

Exchange Rates Difference

5,000

-

5,000

Sub - Total - Unpredictable Costs

7,500

82,066

94,500

2,951,400

2,688,020

3,905,000

TOTAL STAFF
AND OPERATING COSTS
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A ministry of the Episcopal /Anglican Church

All Saints’ Cathedral
PO Box 87
Zamalek 11211
Cairo, EGYPT
Tel:   0020.2736.4836/7
         0122.787.5803
Fax:  0020.2735.8941
info@refuge-egypt.org
www.refuge-egypt.org
www.tukulcrafts.org
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