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Mission and Mandate 

 

Refuge Egypt serves people from Sudan and other African coun-
tries, living in Egypt, who have fled their country of origin due to 

war or disaster, and who have well-founded fears about returning 
due to persecution or loss of rights.  

We seek to provide humanitarian assistance, spiritual guidance 
and encouragement to help build self-sufficiency and self-respect 

in preparation for repatriation, resettlement or integration into 
Egyptian society. 
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Letter from the Director 
Looking back on 2013, there is a need to grieve for refugees, but at the same 
time a cause for thanksgiving.  

In 2013, our hope sank when thinking about regions such as the Nuba Moun-
tains, Darfur, South Sudan, and Syria. Attacks on villages in the Nuba Moun-
tains forced many to flee to Egypt. Syrians, who arrived by the tens of thou-
sands, have faced increasing difficulties.  The initial volume of 35,000 Syrian 
Persons of Concern in January 2013 reached 125,499 by October 2013.  Trag-
edies from surrounding countries leave people with no choice but to migrate. 
Despite enormous political unrest in Egypt, this country has become a refuge 
for many.  

Since Creation, God has sustained and cared for man. Refuge Egypt is an ex-
tension of God’s care. He has sufficiently blessed us in both our finances and 
human resources. Financially, faithful supporters enabled us to provide re-
quired services to the refugee community; we thank the Lord for your gener-
osity! God also brought staff and volunteers to help us in the care of refu-
gees; we thank God for the individuals who give up so much in order to bless 
this ministry. The light of the Lord shines ever brighter because of His work in 
you. 

It is fitting to always remind ourselves that this ministry could not have com-
pleted 2013 alone. Rather, we acknowledge the contribution of each stake-
holder in Refuge Egypt and the extension of your love through giving. The 
Lord bless you. We pray that in due time our services will no longer be need-
ed. |However, considering the current political climate, that vision appears 
distant. I pray that your contributions through prayer, encouragement, finan-
cial help and volunteer work will not diminish. The harvest is plentiful, but 
the workers are few. 

May we work, serve, and care 
together. May we remain in 
His unity in order to please 
and glorify the God in whom 
we believe and worship. 

 
 
GS Tan 
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Egypt continues in a process of political transition following the 2011 revolu-
tion that toppled the regime of former president Hosni Mubarak. The coun-
try has faced further political changes since the election of Mohamad Morsi 
in June 2012. Country-wide demonstrations and social unrest culminated in 
the summer of 2013, when President Morsi was ousted from government by 
the Egyptian Armed Forces after mass protests. In July 2013 an interim presi-
dent and government were sworn in. The Army, under General  Abdul Fatah 
al-Sisi, took steps towards dispersing the clashes and sit-ins following the re-
moval of President Morsi. Egypt declared a State of Emergency which lasted 
from August to September. In the latter portion of the year, the interim gov-
ernment has undertaken the rewriting of the constitution and scheduled 
presidential and parliamentary elections for 2014. 
 
Economic growth in Egypt remains weak, with high fiscal deficit and gross 
public debt (domestic and external) rising to nearly 100% of GDP by June 
2013. Unemployment rates reached over 13%, with three quarters of those 
unemployed being between 15 and 29 years of age (1). Social unrest took its 
toll on the economy and tourism. By September 2013, tourism had dropped 
70% compared to the previous year. Moreover, domestic food prices in-
creased 20.1% between January and October 2013 (2). In addition to these 
factors, many claim that police presence has declined, allowing for increased 
criminal activity, harassment and escalating social tensions. 

2013 Situation Update  

(1). Figures taken from World Bank, 2014: www.worldbank.org/en/country/egypt/overview  

(2). Calculated using data from the Central Agency for Public Mobilization and Statistics: 

www.capmas.gov.eg 
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For refugees, Egypt remains a transit and destination country for those coming  
from South Sudan, Eritrea, Ethiopia, Somalia, Sudan and Syria. In 2013, over 
51,044 persons of concern of African background registered with the United 
Nations High Commissioner for Refugees (UNHCR) in Egypt, with thousands 
more unregistered. In addition to these refugees of African origin, UNHCR reg-
istered 131,680 Persons of Concern (PoC) from the Syrian Arab Republic.  

Although signatory to the 1951 Convention on the Status of Refugees, the ac-
companying 1967 Protocol, and the 1969 Organization of African Unity Con-
vention, Egypt lacks the domestic legislation necessary for implementation of 
these international accords, thus limiting the access of refugee populations to 
basic social services. The situation of refugees in Egypt is continually affected 
by difficult socio-economic conditions, including dramatic price increases and 
inflation, scarce employment opportunities, negative perceptions of certain 
nationalities and a general deterioration of the security environment due to 
political instability. In addition, refugees’ access to services is limited by finan-
cial hardship, excessive paperwork requirements and language barriers. 

Refuge Egypt, as an implementing partner of UNHCR, provides humanitarian 
assistance, medical care, education and job placement services to all African 
refugees and extends medical services to Syrian refugees of UNHCR concern. 
Our holistic programming aims to encourage individuals and families in the 
challenges that they face. We operate through the following departments: Ca-
pacity and Livelihoods, Medical Services and Family Support. 

Refuge Egypt seeks to achieve the best 
outcomes for the refugees accessing our 
services. We do this by predominately 
employing refugees on staff, providing 
services in refugee neighbourhoods, and 
partnering closely with community lead-
ers and local organisations to create tar-
geted effective programmes. 

51,055+ 
Persons of UNHCR Concern  
of non-Syrian background 

 
131,680 

Syrian refugees 

Refugee Context  

Despite the fact that the majority 
of refugees hope to be resettled in 
an alternative, more preferable, 
country (such as Sweden, USA or 
Australia), in reality only about 2% 
of UNHCR registered refugees are 
resettled to another country after 
Egypt.  
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The UNHCR provides refugee status cards 
for refugees in Egypt. These cards give refu-
gees increased access to social services. 
However, it can take up to fifteen months 
for refugee status determination to be com-
pleted. The Humanitarian Assistance Team 
at Refuge Egypt seeks to provide support 
during this vulnerable interim period.  

The team registers African refugees who arrived in Cairo within the previous 
12 months. After registration, we are able to offer much-needed food par-
cels, clothing and blankets. We also advise refugees of other services which 
they have access to at Refuge Egypt. During registration, refugees are as-
sessed to determine qualification to receive food bags. The contents and 
quantities of items in the food bags vary according to need. The team also 
has an Emergency Flat—a place of safety and protection for families in ex-
ceptional circumstances. 

These services are available for African men, 
women, and children of all religious backgrounds. 
Due to funding limitations, we are unable to ex-
tend this programme to cover non-African refu-
gees. 

 
 

Family Support: Humanitarian Assistance 

Newcomers by Age: 

Typical Food Bag 
Contents 

Rice 1kg 
Milk Powder 330g 

Lentils 1kg 
Peanut Butter 350g 

Sugar 500g 
Newcomer Registration Origins: 

2,824  
New Registrations 

8,917  
Food Bags Distributed 

1,859  

Clothing Items Distributed 
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58 
Preschoolers 

Enrolled 
 

28 
Preschool 
Graduates 

 

 

Family  Support: Happy Child Preschool 

The Happy Child Preschool provides a safe and caring environment for young 
refugee children. The majority of students are from Sudan, and are a mix of  
Muslims and Christians.  

At regular Parent Teacher Meetings, teachers 
and parents discuss issues such as the curricu-
lum, nutrition, hygiene, behavior, absences, 
latecomers and homework. As each teacher is 
Montessori-trained, they explain how this ap-
proach is used in the classrooms, and the bene-
fits of using this teaching style. Montessori phi-
losophy is characterized by an emphasis on in-
dependence, freedom within limits, and respect 

for a child’s natural psychological, physical, and social development. By 
providing this education, we meet two critical needs:  

 Parents are free to pursue employment opportunities.  

 Children, who would otherwise be at home supervised (if at all) by their 
siblings, are able to learn, grow and develop with other children in a safe 

environment. 

Daily Activities 
 
 Bible Stories & Prayer 
 English 
 Arabic 
 Maths 
 Music 
 Free & Structured Play 

Please pray for creativity for all our 
staff. From the teachers looking for 
new ways to inspire young minds, 
to Wilson, a Sudanese refugee em-

ployed to clean and cook lunch 
every day on an increasingly lim-

ited budget. 



9 

 

Testimonies 

Youstina’s family is from the 
Nuba tribe in South Kordofan. 
Her parents fled the war and 
deteriorating living conditions 
there in 1997. Youstina was 
born in Cairo and is now 4 
years old.  

Youstina’s parents looked for a 
preschool for a long time be-
fore finding out about Refuge 
Egypt. The preschools they had visited were either not suitable or too far 
away. However, when they heard about the Happy Child Preschool, which is 
specifically for children from refugee families, they stopped searching. In 
fact, once Youstina was enrolled in the preschool they moved into the local 
neighbourhood to be closer! 

Since Youstina started at the preschool, the teachers have noticed her in-
volvement and love for her new school and friends. Her mother, Hoida, also 
noticed a difference in her. Not only does Hoida believe her daughter is de-
veloping mentally, but her faith is growing, too. “After joining the preschool, 
Youstina asked if we could start praying together. She also sings the songs 
that she learnt at school during the day.”                 

 Happy Child Preschool 

To save her life from the deteriorating situation in Darfur, Fatima fled to 
Egypt with her husband and 3 children.  

She heard about our registration system and that we offered food assis-
tance. Upon registering herself, she found she was eligible to receive food, as 

well as clothing for her chil-
dren and medical help. They 
also told her about the em-
ployment office. 

“This made the biggest differ-
ence in our lives. Through this 
help our situation improved 
dramatically. Our life somehow 
feels better.” 

Humanitarian Assistance 
Team 
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15 
New Believers  
Being Discipled 

 
35 

Girls in  
Bible Study 

 
200 

Youth  
Footballers  

Family  Support: Youth Programmes 

Refugee youth in Cairo face many challenges in accessing education, em-
ployment, and extracurricular activities. Most have lost loved ones and 
come from broken homes. In their boredom and despair, some resort to de-
structive behaviors and gang life. Refuge Egypt’s Youth Programme endeav-
ors to give these youth hope for the future through a variety of meaningful 
activities and mentorship programmes.  
 
In 2013, these activities included university scholarships, Bible studies, mu-
sic classes, a football programme, and peacemaking efforts between Suda-
nese gangs. Through these, many young people experienced the transforma-
tive love of Christ and extended this love to their communities.  
 
Vivienne has 3 younger siblings and her mother is housebound due to ill-
ness. She is 18 years old and from Khartoum. She has no idea where her fa-
ther is, and responsibility to provide for the family falls largely on her. Aspir-
ing to succeed in her education, despite the struggle at hand, Vivienne ap-
proached Refuge Egypt hoping to find financial assistance to help her pay 
school examination fees—a requirement to attend university.  
 
Vivienne says, “there are lots of young people who want to study but can’t. 
Things are hard here – you have to study and work. But the biggest thing is 
education. Young people want to get an education so that in the future we 
can provide for our families. I want to study! My dream is to become an am-
bassador.” Vivienne was able to take the exam through the help of this de-
partment, and is continuing with her studies.  
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Capacity & Livelihoods: Adult Education 

 
280 

Students 

 

31%  
Female  

Students 
 

Many refugees are eager to improve their English skills with hopes of finding 
a higher paying job and/or resettling in an English-speaking country. Refuge 
Egypt aims to equip refugees with skills to improve their employment pro-
spects. 

This year 280 students took English courses. Each student 
pays just under US$3 for a course of 20 lessons, across 4 
teaching levels. Many pupils appreciate the classes, as their 
fellow students face similar challenges, and the course ma-
terial is relevant to them. The topics covered include rela-
tionships, crossing cultures, job skills, the environment, self-
introduction and changes in lifestyle. We were also blessed 
by volunteer teachers from Australia, Denmark, UK, USA, 
Lebanon and the refugee community itself. 

Abu is 25, from Sudan, and has been in Egypt for 2 years. He works whenever 
he can.  “I want to improve my English to find a job. English is the most im-
portant language. In employment, it gives you an advantage over others.  I’m 
so encouraged by our teacher! He always encourages us to study and learn. It 
would be good to have more teachers 
like him.” 

“Every person here needs to be pa-
tient. Life is difficult. We need to be 
patient and ask God to help us. Before 
these classes, I couldn’t speak English. 
But when I came here I found friends - 
and my English improved!”  

Students from 

Eritrea 
Sudan 

South Sudan 
Somalia 
Ethiopia 
Morocco 
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Capacity & Livelihoods: Domestic Placement 

395 
Job 

Placements 
 

213 
Cleaners 
Trained 

 
10LE ($1.50) 

Average 
Hourly Rate 

The possibility for refugees to gain legal employment in Egypt is extremely 
limited. Many resort to work in the informal or domestic sector, subjecting 
themselves to often dangerous and poorly paid working conditions.  

Refuge Egypt offers training and access to employment so that refugee fami-
lies can be self-reliant and better integrate into Egyptian society. The Domes-
tic Placement Office networks between prospective employers and employ-
ees, and works to place refugees in safe and fair-wage jobs.  

Typical jobs in the domestic sector include babysitting, cleaning, driving and 
elderly care. For this reason the office runs intensive two-week cleaning 
courses and an employee orientation class. We also screen employers prior 
to signing contracts with them.   

Gudeta, 32 years old, arrived from Ethiopia 18 months ago. His wife was 8-
months pregnant, but they could not afford a home so were living in sepa-
rate parts of the city with different people. Both came to the office desper-
ate for him to find work. Though Gudeta had little experience, and it is typi-
cally harder to find employment for men, we asked him to come back the 
next day because his situation was urgent. Incredibly, on that day there was 
an employer who needed a man to work daily as a cleaner. Though he had 
no training, the employer took him on and proceeded to teach him herself. 
Within a week he had learnt all he needed to know, and the employer was 
pleased with him.  Gudeta’s  wife successfully delivered while he was work-
ing and he is now able to meet the demands of his family and newly born 
child. They now live together in an apartment they rent. 
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Medical Services 

Refugees experience limited access to national health structures due to bar-
riers such as paperwork and lack of finances. Refuge Egypt provides compre-
hensive primary health care for refugees in Cairo, subsidizes medical fees, 
and refers cases to trusted health professionals. Refuge Egypt clinics offer 
health services in six neighborhoods with large refugee populations.  

In 2013, the Medical Team held 27,484 patient consultations. Our medical 
services include maternal health clinics, HIV counseling and testing, TB, HIV 
& Malnutrition Clinics, Natal Care Units and Well Baby & Well Child Clinics 
(for 0-5 year olds), in addition to general physicals and check-ups.  

This year, to meet the enormous influx of Syrian refugees, our medical de-
partment extended its services. The department now includes a clinic in 6th 
of October (an area with one of the highest Syrian refugee populations) and 
new facilities in Sanabel Hospital. A new Natal Care Unit in Alexandria also 

opened for pregnant refugees. 
Alexandria hosts the highest 
density of Syrian refugees in 
Egypt. Refuge Egypt continues 
to be an implementing partner 
of the UNHCR. In doing this, we 
have assumed full responsibil-
ity of all maternal child health 
care given to Syrian refugees of 
UNHCR concern.  

27,484 
Consultations 

1,412 
Women  
Received  

Comprehensive 
Natal Care 

 1,104 
Tested &  

Counselled for HIV 
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Well Baby & Well Child Clinic 

The Well Baby & Well Child Clinics monitor the growth and development of 
refugee children aged 0-5 years.  

The Well Baby Clinic aims to be a simple but comprehensive programme for 
health promotion and early prevention/detection of childhood disease for 0-
2 year olds. The Well Child Clinic, for children aged 3-5 years, provides 
screening for physical growth problems, developmental delay, and emotion-
al and behavioral problems. Parents are also screened for emotional distress 
and provided with information (in the relevant community language) about 
common children’s health problems.  

Trained Health Workers give individual and group health education sessions, 
providing much-needed advice on relevant issues. In addition, food bags are 
given to each family after their visit. The contents of these bags aid parents 
in making healthy lifestyle decisions for their child regarding diet and nutri-
tion. 

Health Education Topics: 

 Breastfeeding, comple-
mentary feeding and 
weaning practices 

 Play & Exercise 
 Oral Health 
 Healthy Diets 
 Hygiene and Food Safety 
 Encouraging your child’s 

cognitive development 

6,039 
Consultations 

128 
Group Health 

Education Sessions 

 7,962 
Parents/Carers 

Receiving Health 
Education 
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Medical Testimonies 

Mohsen is a Syrian refu-
gee. He and his wife, Ai-
sha, brought their new-
born baby to the clinic, 
where health workers ex-
plained how to care for 
babies and the im-
portance of loving physi-
cal touch and face-to-
face interactions (such as 
talking, singing, smiling, 
etc). After a few visits, 
Aisha noticed a change in 

her husband; that he’d really started caring for his baby after coming to the 
clinics. Mohsen told the health workers this story and expressed his thanks 
for educating and helping him to care properly for his child. He had simply 
not known how to do this before. 

Sanabel Clinic, Cairo 
 
A Syrian man brought his young daughter, Miriam, to our clinic. She was fe-
verish and irritable, and the father informed us that ever since they fled Syr-
ia she had become extremely fearful and couldn’t sleep. She had even 
stopped talking. We comforted the child and handled her carefully and lov-
ingly. After her initial refusal, she finally agreed to be examined by the Doc-
tor. The father was amazed, “No one has been able to gain her trust or confi-
dence! She hasn’t let an-
yone even near her, let 
alone be examined”. We 
were then able to refer 
her to a speech specialist 
and psychiatrist. Miriam 
has made significant im-
provements, and both 
she and her family are 
doing well.  
 

Well Baby & Well Child 
Clinics 
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Volunteers & Visitors 

As always, we enjoy hosting visitors who 
come to see and hear about the work 
first hand. We are always blessed by 
these visits and appreciate the encour-
agement and prayer.  
 
We were privileged to host volunteers 
who willingly gave their time, energy, 
ideas, skills and gifts, working alongside 
our staff in the clinics, administration, 
adult education, preschool, football pro-
gramme, and clothing store.  
 
We give thanks to God for every one of 

you, whether you spent a short time with us or stayed for longer. Thank you 
for your service! We look forward to seeing those of you who are planning 
to come again and meeting those who are inspired to join us. 
 
Volunteer Opportunities 
There are various part-time and full-time opportunities for committed indi-
viduals to serve with Refuge 
Egypt. We are currently in 
need of English teachers, 
Team Leaders, and people 
with business and marketing 
or IT backgrounds. Please con-
tact us by phone, email, or 
come visit our office to find 
out more about how you can 
help. We look forward to 
meeting you! 
 
“Volunteering at Refuge Egypt has been a truly unique experience and one 
that I will always value. From the first day, I was welcomed and treated as 
one of the family. Moreover, Refuge Egypt gave me the opportunity to be 
meaningfully involved in directly serving the refugee community.” 

Josh Lee  
Head of Family Support  
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How You Can Help 

Praying  
We value your prayers for the programmes, staff and refugees. Please con-
tact us if you would like to receive newsletters. We also post regular prayer 
requests on our Facebook page and website. 
 
Giving 
Thank you for your generous support! Refuge-Egypt would not be able serve 
refugees without local and international supporters like you. 
 
Registered Charities in the UK and USA 
Gifts can be given through the Egypt Diocesan Association (EDA), a regis-
tered UK charity or through Friends of the Anglican Diocese of Egypt (FADE) 
a US-based non-profit (501c3) organization. For more information contact: 
 

UK—EDA    USA—FADE 
Mr Joseph Wasef   Dr Randi Wood 
 EDA Secretary   Chair of FADE 
 edasecretary@gmail.com blessfade@gmail.com 

 
 

      
 

Account name:  Helping Program, All Saints' Ca-
thedral 

US Dollar Account Number: 106011482002 

Sterling Account:  106011482003 

Euro Account:  106011482004  

Egyptian Pounds Account:  106011482001 

Bank Name:  Bank of Alexandria 

Branch:  Zamalek Branch 

Address:  8 El Kamel Mohammed Street, 
Zamalek, Egypt 

Swift/BIC:  ALEXEGCX  
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Financial Report 2012 

The planned budget for 2013 was 4,993,555 LE. Our actual income for 2013 
was 7,341,763 LE. Our actual expenditure for 2013 was 7,078,659 LE, which 
was within our income. God is faithful and has always provided for Refuge 
Egypt’s needs. This year he has done the same thing. We trust Him and pray 

that He will continue to 
make us a blessing to 
all we serve.   
 
All figures in the finan-
cial report are in Egyp-
tian Pounds (L.E.). The 
applicable exchange 
rates as of 31st Decem-
ber 2013 were as fol-
lows: 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

The complete and audited financial statements for Refuge Egypt are available 
upon request.  

2013 Expenditure by Department 

2013 Sources of Revenue 

1 GBP = 11.52 LE 
1 USD = 6.95 LE 
1 EU = 9.58 LE 
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Financial Report: Income 

SOURCES OF REVENUE 2012 2013 
Expected In-

come 2014 

Programme Funding and Donations L.E. L.E. L.E. 

Anglican Aid, Australia 118,556 213,525 223,558 

Bank Interest 0 33,537 10,000 

Cash Balance brought forward 0 0 263,104 

Central Christian Church 0 235,295 0 

CMS Ireland  0 11,458 12,000 

Diocese of Egypt with North Africa and Horn of Africa  0 356,882 356,882 

Embrace The Midle East    368,800 617,964 669,656 

Exchange Rate differences 0 151,763 150,000 

Irish Embassy Cairo 202,020 0 0 

Oasis of Opportunity (St. John The Baptist) 6,000 0 0 

Other donors  2,430 89,657 10,000 

PWRDF - Anglican Church of Canada 90,138 0 323,500 

Samaritan's Purse Canada   0 142,848 189,800 

St. Ursula's Church 9,606 14,142 15,000 

Tear Fund UK    446,978 435,046 518,469 

UNHCR (approved)    1,923,900 4,616,967 7,773,280 

United Society (Us) 0 102,274 0 

US Embassy Cairo  37,800 0 0 

Worldwide Christian Church Ministries 71,532 75,837 83,539 

Subtotal 3,277,759 7,097,194 10,598,788 

Local Contribution       

Clinic Medical fees 79,770 138,093 50,000 

Income from various projects  95,604 77,946 100,000 

Other donations via petty cash 30,786 28,531 181,933 

Subtotal 206,160 244,570 331,933 

GRAND TOTAL INCOME 3,483,919 7,341,763 11,193,825 
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Financial Report: Expenditure 

EXPENSES  
Actual Expenditure 

2012 (LE) 
Actual Expenditure 

2013 (LE) 

1. Administration     

Staff Salaries 259,305.06 277,499.70 

Operating Costs 82,214.53 80,301.75 

Sub - Total 341,519.59 357,801.45 

2. Humanitarian Assistance     

Staff Salaries 100,602.29 95,412.45 

Operating Costs 249,307.99 336,439.45 

Sub - Total 349,910.28 431,851.90 

3. Happy Child Preschool  - Maadi   

Staff Salaries 150,990.00 150,036.75 

Rent  36,035.45 38,805.50 

Operating Costs 14,645.30 18,927.54 

Sub - Total 201,670.75 207,769.79 

4. Happy Child Preschool  - New   

Staff Salaries 0.00 0.00 

Rent  0.00 0.00 

Operating Costs 6,125.00 0.00 

Sub - Total 6,125.00 0.00 

5. Youth Program     

Staff Salaries 45,937.50 52,212.00 

Operating Costs 68,131.75 20,543.90 

Sub - Total 114,069.25 72,755.90 

6. General Medical     

Staff Salaries 71,383.55 0.00 

Operating Costs 26,970.40 0.00 

Sub - Total 98,353.95 0.00 

7. Clinics - Zamalek & Sanabel     

Operating Costs 242,157.24 0.00 

Rent 0.00 0.00 

Sub - Total 242,157.24 0.00 

8. Zamalek Clinic     

Staff Salaries 0.00 77,684.90 

Operation 0.00 285,974.87 

Sub - Total 0.00 363,659.77 

9. Sanabel Clinic     

Staff Salaries 0.00 808.25 

Operating Costs 0.00 35,094.22 

Sub - Total 0.00 35,902.47 
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Financial Report: Expenditure (Cont.) 

10. Arba wa Nus Clinic      

Staff Salaries 23,465.00 10,328.25 

Operating Costs 75,412.00 35,469.58 

Sub - Total 98,877.00 45,797.83 

11. Alex Clinic     

Staff Salaries  0.00 6,210.00 

Rent 0.00 3,242.00 

Operating Costs  0.00 51,569.35 

Sub - Total 0.00 61,021.35 

12. Well Baby/Well Child Clinics     

Staff Salaries  59,250.00 66,587.12 

Rent 300.00 24,000.00 

Operating Costs 142,936.70 261,905.35 

Sub - Total 202,486.70 352,492.47 

13. Malnourished Child Clinic     

Operating Costs 23,642.66 0.00 

Sub - Total 23,642.66 0.00 

14. Six October Clinic     

Staff Salaries  0.00 0.00 

Operating Costs  0.00 6,841.90 

Sub - Total 0.00 6,841.90 

15. UNHCR Clinics     

Staff Salaries  462,956.38 905,877.95 

Rent  48,000.00 172,943.94 

Operating Costs  1,412,942.62 3,538,145.21 

Sub - Total 1,923,899.00 4,616,967.10 

16. Capacity & Livelihoods     

Staff Salaries  60,012.50 67,085.50 

Operating Costs  45,925.50 35,065.80 

Sub - Total 105,938.00 102,151.30 

17. Other Expenses     

Bank Charges 1,176.89 1,763.69 

Capital Expenditure 11,220.29 0.00 

CGC (Rent of the premises) 65,000.00 421,882.00 

Sub - Total 77,397.18 423,645.69 

TOTAL 3,786,046.60 7,078,658.92 

Category Sub - Totals     

Total Staff Costs 1,233,902.28 1,709,742.87 

Total Operating costs 2,390,411.69 4,706,278.92 

Total Rent 84,335.45 660,873.44 

Other expenses 77,397.18 1,763.69 

GRAND TOTALS 3,786,046.60 7,078,658.92 
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This year we have faced numerous challenges. We are thankful to God for 
His strength, encouragement, protection and care. He continues to be faith-
ful and to help the staff, beneficiaries and local community in every situa-
tion. These are some of the biggest challenges we have faced this year:  
 
 Inflation and rising food costs affecting beneficiaries and programming. 

Our Humanitarian Assistance Team in particular has struggled due to this 
as a large portion of their budget is for staple food stuffs, clothing and 
blankets, all of which have increased in price. 

 
 An increase in Syrian refugees at our medical clinics. Medical staff at 

our clinics, in particular the 6th of October Clinic, have been stretched 
and worked very hard to accommodate the needs of this growing com-
munity. Through much prayer and patience, we have experienced true 
blessing through serving this community despite the increased work-
load. 

 
 Political unrest in Egypt - causing stress and tensions on all levels of so-

ciety. We praise God for His protection of our staff and beneficiaries. 
This year we worked under a curfew and through a revolution, with 
transport becoming extremely unreliable and work hours being affected 
as a result. We learnt the value of flexibility and patience as this country 
undergoes massive political and social change.  

Challenges & Lessons Learnt 
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Thank YOU ! 

EPISCOCARE 

St John’s Church 

Our heartfelt thanks goes out to local and international partners:  
 
Anglican/Episcopal Diocese of Egypt with North Africa & the Horn of Africa, 
UNHCR, EMBRACE the Middle East, Tearfund, Irish Aid, Anglican Aid, Primate 
World Relief and Development Fund (PWRDF), US Embassy, St John’s Church 
Maadi, Samaritan’s Purse, Arizona Christian Church, CMS Ireland, Caritas, 
IOM, AMERA, Us and St Ursula’s. 

St Ursula’s Church, Berne 
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Refuge Egypt 
All Saint’s Cathedral  
5 Michel Lutfallah 

Zamalek 11211 
Cairo, Egypt 

 
 

Tel.: +2 (02) 2736 4836/7 
Email: info@refuge-egypt.org 

www.facebook.com/refuge.egypt 
 


